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CONTEXT

IBM recently announced its intent to acquire Accelalpha, a global provider of
Oracle Cloud consulting services, as part of its strategy to expand its Oracle
consulting expertise and enhance its broader consulting capabilities.
Accelalpha’s specialized knowledge in supply chain, logistics, finance, and
enterprise performance management bolsters IBM's ability to help clients
accelerate their digital transformations.

The acquisition, expected to close by the fourth quarter of 2024, is part of IBM's
larger move to integrate Oracle Cloud Applications with advanced Al solutions,
including generative Al, to deliver better value for clients in various industries.

In addition to acquiring Accelapha, IBM also announced that it's expanding its
global consulting network to assist clients in maximizing the value of Oracle's
cloud applications and extending their use of generative Al. The focus will be
on cost optimization and the deployment of tailored Al models. This expansion
strengthens IBM'’s ability to address the growing demand for Oracle expertise
and Al-driven business solutions.

WHO IS ACCELAPHA?

Founded in 2009 and headquartered in Bellevue, Washington, Accelalpha is a
leading Oracle Cloud Applications consultancy specializing in advisory,
implementation, and managed services. The company has built a strong
reputation for its work in key domains such as Oracle Supply Chain
Management (SCM), Oracle Cloud Enterprise Resource Planning (ERP),
Customer Transformation (CX), and Enterprise Performance Management
(EPM).
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Accelalpha serves a global client base in North America, Europe, Asia, the
Middle East, and South America, focusing on sectors such as distribution,
industrial, and financial services.

Accelalpha is known for its Oracle Cloud Excellence Certified Implementer
status and as the largest Oracle logistics practice worldwide. Notable for being
the first Oracle partner to implement Oracle Fusion Financials, Accelalpha has
expanded its reach through organic growth and strategic acquisitions.

THE ACQUISITION

Several key factors drive IBM's acquisition of Accelalpha:

« Expansion of Oracle Cloud Expertise: As Oracle's applications mature,
businesses seek more strategic partners with deep expertise to support
their digital transformations. Accelalpha’s specialization in Oracle Cloud
Applications allows IBM to broaden its consulting capabilities,
particularly in high-demand areas like supply chain management,
logistics, and financial services.

e Growing Demand for Oracle Cloud Solutions: Many enterprises
depend on Oracle to manage critical workflows, so IBM aims to
strengthen its ability to help clients deploy and manage Oracle solutions,
especially in combination with its Al technologies such as generative Al
and hybrid cloud.

« Strengthening Al-Driven Services: Accelalpha's domain expertise in
Oracle applications provides a strong foundation for IBM to integrate its
own generative Al solutions, such as watsonx, enabling IBM to offer more
comprehensive, Al-enhanced services to clients.

o Geographic Reach and Industry Depth: Accelalpha’s global team and
strong presence in industries like distribution and finance will help IBM
expand its reach in key markets and sectors.

IBM EXPANDING ORACLE CONSULTANCY

Beyond the Accelalpha acquisition, IBM is significantly expanding its
consulting services to enhance its value proposition in the Oracle ecosystem.
IBM Consulting boasts a global network of consultants certified in Oracle Cloud
technologies, including OCI Generative Al, OCIl Al Services, and OCI Data
Science.
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This network helps clients address rising compute costs and Al expertise
shortages by integrating tailored generative Al use cases with traditional Al
and automation solutions.

IBM's broader consulting expansion focuses on optimizing clients’ ROI for
Oracle Cloud Applications, leveraging IBM's deep knowledge of Al, data, and
cloud technologies. IBM becomes better positioned as a trusted partner for
companies looking to modernize operations, automate workflows, and
manage critical technology decisions related to Al, data analytics, and security.

ORACLE’S RELEVANCE IN ENTERPRISE DIGITAL
TRANSFORMATION

Oracle is a significant player in the digital transformation landscape due to its
comprehensive cloud infrastructure, enterprise applications, and database
solutions, which address critical business needs.

Oracle's Enterprise Resource Planning (ERP) and Supply Chain Management
(SCM) platforms are widely regarded as among the best in the industry,
powering the back-end operations of many large organizations. These
applications allow companies to digitize and automate core business
processes like finance, procurement, inventory, and logistics.

Oracle Fusion Applications offers a unified suite of cloud-based business
applications that directly integrate Al, automation, and analytics into
workflows. By embedding Al into core functions such as finance, human
resources, procurement, and customer experience, Oracle helps organizations
automate routine tasks, reduce manual errors, and generate data-driven
insights.

Oracle's investments in Al and machine learning are integral to its strategy for
enabling digital transformation. Oracle Al and OCI Al Services provide pre-built
models and tools that allow enterprises to seamlessly embed Al into their
operations.

Oracle's comprehensive cloud infrastructure, cutting-edge Al capabilities, and
industry-leading enterprise applications make it a critical player in digital
transformation.

IMPACT ON THE COMPETITIVE ENVIRONMENT

IBM's acquisition of Accelalpha will likely intensify competition within the
Oracle consulting market. By incorporating Accelalpha’s expertise, IBM will be
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better equipped to challenge other global players in the Oracle services space,
such as Accenture, Deloitte, and PwC.

Key impacts on the competitive landscape include:

» Broader Oracle Expertise: The acquisition adds depth to IBM's Oracle
consulting practice, positioning it as a top-tier Oracle services provider
capable of handling complex, large-scale implementations across
industries.

« Enhanced Al Capabilities: With IBM's growing focus on integrating Al
into Oracle Cloud solutions, the company can better differentiate itself
fromm competitors by offering advanced Al-driven services alongside
traditional Oracle consulting.

« Stronger Industry Focus: Accelalpha's industry specialization,
particularly in logistics and financial services, will allow IBM to capture a
larger share of clients in these sectors, with strong demand for Oracle
solutions combined with Al and automation.

« Expansion into New Markets: The acquisition will provide IBM with
access to new markets and regions, particularly through Accelalpha’s
presence in Europe, Asia, and the Middle East, helping IBM strengthen
its global consulting footprint.

ANALYSIS

IBM's acquisition of Accelalpha and the broader expansion of its Oracle
consulting expertise adds depth to IBM's Oracle consulting practice. The
moves position IBM Consulting as a top-tier Oracle services provider capable
of handling complex, large-scale implementations across industries. This
better equips the company to challenge other global players in the Oracle
services space, such as Accenture, Deloitte, and PwC.

IBM's focus on integrating generative Al into Oracle Cloud applications, along
with the ability to leverage its watsonx offerings, gives IBM a significant
competitive edge. As enterprises face rising compute costs and a shortage of
Al talent, IBM's expertise in Al models, data analytics, and cloud technologies
uniquely positions the company to help enterprise clients overcome these
challenges.

In the broader context, IBM's moves align with its ongoing strategy to grow its
consulting business by focusing on high-value Al, data, and cloud services. As
IBM continues expanding its consulting footprint, it is well-positioned to
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capture new opportunities in the rapidly evolving enterprise cloud and Al
markets.

Overall, the acquisition of Accelalpha and consultancy expansion will enhance
IBM's Oracle consulting expertise, strengthen its competitive position, and
support its strategic push into Al-driven digital transformation solutions.

IBM Consulting can now offer a holistic service—combining cloud migration,
Al deployment, and long-term digital transformation strategies—making it an
attractive partner for companies looking to maximize their Oracle investments.
This aligns directly with IBM's strategic vision, making the company a stronger
competitor in the hyper-competitive consulting market.
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